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This Paper

• Motivation: Individual consulting improves firms’ management practices and performance,
but is expensive and difficult to scale (Bloom et al 2013, 2020: $250K per firm)

• Question: can group-based consulting achieve similar benefits at a lower cost?

• RCT: Established female SME owners in Peru where assigned to control, individual
consulting (IC ), or peer working group (PWG ). PWG cost about half as much as IC.

Each treatment provided 24h of consulting over 3 months
Both treatment followed the same curriculum and material (market identification, branding
and social media management, financial statements, HR, etc.)
IC offered personalized guidance, content was less tailored in PWG (6-7 entrepreneurs)

• Analysis: DID exploiting the random assignment. The baseline and two follow-up surveys
(up to 30 months post-intervention) measure impacts on:

Business outcomes and business practices
Empowerment (women’s agency, confidence, and decision making power in the hh and bss)
Network strength (frequency of interactions with other entrepr., exchanging bss advice)
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Key Result: PWG cost-effective option

• IC and PWG significantly increased annual sales and profits by 32% and 24%

Effects are statistically indistinguishable, suggesting that group consulting can replicate
the benefits of one-on-one support at 50% of the cost
No effects found on assets, productivity, or employment, nor on female empowerment

• Improvement on business practices is not broad based

Weakly signif effects on overall index only for PWG. IC improved marketing practices,
while PWG improved financial planning (no effects on inventory and cost keeping)

• PWG had a greater impact on network index than IC but not wrt control

IC might have isolated participants?

• Heterogeneous effects and learning mechanisms

IC stronger effect on firms that were larger and had stronger practices at baseline
PWG didnt show heterogeneous effects across individuals - worked through shared
learning rather than learning from those who already knew a lot
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Two coincidences are no coincidence

• Iacovone et al. (2022) run a comparable experiment in a different setting: Colombian
mid-sized auto parts firms (likely male-led)

• Firms are assigned to individual vs. group consulting, receiving 500 hours of training over
several months

• They find: (i) large and significant improvements in management practices, and (ii) stronger,
more robust performance gains from the group-based intervention

▶ Your paper finds remarkably consistent effects in a very different setting:

(i) different country, (ii) smaller firms across sectors, (iii) female-owned, (iv) shorter training

▶ This convergence across such distinct contexts is powerful evidence of replicability

Even if women-owned small-firms likely face somewhat different barriers, group
consulting works just as well at a fraction of the cost
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Gender-specific barriers? Is management the whole story?

The paper focuses on female entrepreneurs.

1. Can you elaborate more what motivated this choice in your specific context?

2. Can the experiment shed light on whether the results and mechanisms are gender-specific?

3. Are gender constraints mainly about management, or are there other binding barriers?

For example, you find that participation in PWG significantly increased the likelihood that
women rely on their business as their main occupation
• Is running a business alongside another job more common among women?
• How much does this margin - time and focus - help explain the increase in sales and profits?

While the experiment improves management practices, the effects are not broad-based
- certainly less than in Iacovone et al. (2022), who find gains in roughly 70 of 141 practices

▶ Perhaps (gender-specific) channels beyond business practices may be contributing
to the observed performance effects
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Thank you and good luck with the paper!


