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Summary

This paper studies the role of a bundle of interventions (including the
establishment of consortia) on female-led firms.

Using an RCT the paper finds evidence of the following effects:
▶ An increase in network size of the entrepreneurs (including a higher

prevalence of female CEOs in their network).
▶ An increase in self-reported confidence/empowerment of female

entrepreneurs.
▶ An improvement on managerial practices.
▶ An improvement of knowledge regarding trade, but no effects on

exporting/export readiness (yet).
▶ On average, an improvement in business profitability (results are less

consistent).
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Contribution

Exporting activity affects aggregate (Melitz, 2003; Bernard et al.,
2003) and firm (Atkin et al., 2017; Garcia-Marin and Voigtländer,
2019) productivity; and technology adoption (Bustos, 2011; Aw et al.,
2011). Despite the importance of trade; policies aimed at promoting
exports have mixed results (Lederman et al., 2010).

Exporting can have significant fixed costs; including the development
of trade relationships (not trivial for young firms).

Female-led firms are likely to find it even harder because of higher
financing barriers (Hebert, 2023), less representation in
entrepreneurial positions (less than 10% of firms are managed by
females in their context), and potential gender bias (Ewens and
Townsend, 2020)

This paper shows that policies aimed at improving female-led firms
through managerial training and network creations can decrease
these barriers.
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Comment 1: what is the mechanism?

The intervention provides both business/managerial training and the
offering of belonging to a consortium.

There is good evidence that financial education and/or business
training improves entrepreneurial capacity and management overall
(Gonzalez-Uribe and Reyes, 2021;Custódio et al., 2023)

It is unclear whether the is mostly driven by the training or the
creation of the consortia.
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Example
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Comment 2: Baseline differences
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Conclusions

This is a very relevant paper that shows that policies targeting only
female-led firms can improve outcomes in the absence of monetary
compensation.

The RCT is also very well implemented and it is very ambitious.

However, the study is yet to find significant economic effects on
exports (early to tell).

It is also unclear whether the effects are driven by training and/or by
the establishment of trade consortia.
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